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11%
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Other (Fixed Income, 
Owner of both regulated 
and non‐regulated utility)

2012 U.S. Water Industry Outlook 

“Failure to Act,”  the 2011 
American Society of Civil 
Engineers report, determined 
that the 54,000 community–
based drinking water 
systems and the 15,000 
public wastewater treatment 
facilities in the United States 
are old, decrepit and in dire 
need of capital expenditures. 

The ASCE’s findings are 
more than supported by our 
survey participants. The 
staggering funding needed to 
maintain the integrity and 
safety of these water 
systems well exceeds 
available capital. 

Recognition of the water 
industry as an important 
sector, separate from general 
utilities and energy is critical 
to addressing this funding 
gap and, therefore, at the 
center of the legislative 
debate around federal 
funding support. 

WeiserMazars’ 2012 U.S. 
Water Industry Outlook 

aims to be the first survey 
devoted exclusively to the 
water industry, rather than a 
general report on utilities. 

We focus on operations, 
financial results, trends in 
operating costs, capital 
expenditures and the 
elements impacting the 
future of the water industry. 

Participants represent a 
cross-section of the industry, 
with 55% coming from 
private companies and 77% 
in company management – 
22% middle management 
and 55% in executive 
positions.   

Where useful, we have 
broken down the response 
statistics into public and 
private categories as well as 
noting whether the entity has 
more than 1,000 employees. 
Public sector companies 
include regulators and 
government operated 
systems, while private sector 
includes system operations, 

private ownership, publically 
listed companies, foreign and 
investor owned entities. 

We would like to extend our 
gratitude to our Advisory 
Board of current and former 
water industry presidents, 
with whom we collaborated 
to formulate the survey. Their 
time and valuable insights 
ensured that this project 
would be topically relevant 
and to-the-point. 

We would also like to thank 
the participants for their 
honest contributions. They 
defined U.S. water industry 
trends and built a benchmark 
knowledge base for future 
studies. 

If you are interested in 
having your results reviewed 
against our benchmarked 
data, or would like to see 
specific questions asked in 
future studies, please call or 
e-mail us with the contact 
information listed at the end 
of this report. 

   

 
 

 

 

 

Figure 1 – Nature of Business 

Indicate the primary nature of your business. 
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Respondents’ Profile 
 

Figure 2 - Respondent Current Position 

Indicate your current position or title. 

 

 
 
 
 
 

Figure 3 - Ownership Structure 

Indicate the ownership structure of your business. 
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EXECUTIVE SUMMARY 
As we reviewed the results of the survey and discussed them with professionals from the industry, we 
observed that:  

Technical expertise and competitive pricing 
strategy are key success factors 

The key success factors for service contracts, 
renewals and bids are technical expertise and 
competitive pricing strategy. Relationships, 
range of services and marketing are lower 
determinants of success. 

 

Tariffs remain the major driver of growth 

Asked about the major factors affecting their 
operations in 2011, respondents not 
surprisingly reported that changes in tariffs are 
extremely positive, while economic and weather 
conditions affected consumption, and therefore 
operations, negatively. Tariffs were the major 
driver of increased revenues, which exceeded 
7% for nearly 30% of respondents. As 
discussed below, the other major positive factor 
highlighted by the survey was access to 
financing. Cost control, contractors’ terms and 
changes in compensation were drivers of a 
limited increase in costs. Cost increases were 
contained below 5% for 50% of the respondents 
and remained flat or decreased for over 25% of 
respondents. 

 

71% of 

respondents expect 
significant consolidation 

in the industry in the 
next five years 

 

Water infrastructure is critically aging 

In line with numerous reports on the topic, 
respondents stated that they have problems 
with the aging of water infrastructure assets 
they operate or regulate, with over 45% 
categorizing their facilities as old to very old. 
None of the respondents rated their assets as 
new. A majority of respondents listed this topic 
as one of, if not the, major challenge of the 
industry for the near future. 

 

Financing is available and accessible 

An overwhelming majority of respondents said 
that the water industry has access to sufficient 
financing and has no difficulty obtaining it for 
the upgrade and modernization of facilities and 
infrastructure. In light of the aging of water 
infrastructure, and the intuition that the credit 
crunch limited financing, this response is 
somewhat unexpected. The industry has 
attracted a lot of capital during the last few 
years because of its stability relative to other 
assets during that period. The industry, 
however, recognizes this trend as the result of 
the crisis and ranks access to capital as a major 
challenge for the future. 

 

Increased capital expenditure budget in 
2011/2012 

An interesting discovery in light of the findings 
regarding aging of infrastructure and accessible 
financing is the trend in capital expenditures. 
For 2011-2012, over 60% of respondents had 
capital expenditure budget increases, though 
these were limited to a less than 5% increase 
for 80% of those experiencing such an 
increase. 
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Talent attraction – another key challenge for 
the industry 

The slowing economy had a significant positive 
impact on employee retention in the industry, 
unlike the American Recovery and 
Reinstatement Act which has had very limited 
impact on respondents’ operations. The 
improved retention of employees is extremely 
valuable for the industry, especially when 
considering respondents’ statements that it 
faces difficulties related to the aging of its key 
workforce. The ability of the industry to attract 
talent is seen by respondents as a major 
challenge as it prepares to retire many 
managerial and operational personnel. 

 

Green technologies will be adopted in the 
next 5 years 

Respondents agree that green technologies will 
be adopted and implemented within the next 
five years, but have diverse perspectives on the 
impact this will have on operating costs. 

 

Access to water 

Access to water is a major externality expected 
to affect the industry in the mid to longer term 
future. Respondents are not concerned with 
access to water rights and associated fees. 
Resource risk has attracted investors, including 
private equity and hedge funds, to the industry 
in recent years. Water rights and access to 
water fees will increase, which will impact 
operations, costs and returns on investments. 

Privatizations, partnerships and acquisition 
activities to come 

Reflecting on the fragmented structure of the 
industry, respondents consistently stated that 
this fragmentation had a negative impact on 
water quality and customer service. They also 
strongly agreed that public water authorities will 
pursue privatizations and private sector 
partnerships, and that there will be significant 
acquisitions of small water systems by investor-
owned utilities in the next five years. 

 

Quality of water and regulatory compliance 

Water quality and regulatory compliance are 
major concerns for respondents, though they 
state that they are technologically equipped to 
face regulatory challenges and expected 
developments. 

 

Simplification of rate approval processes 

Finally, the survey results demonstrate a lack of 
unified perception of the water industry among 
investors. However, there is consensus on 
those factors potentially restricting further 
investment in the sector - high capital 
requirements, regulatory burden, and low ROI 
at exit. On regulatory matters, a vast majority of 
respondents stated that they agree or strongly 
agree that the industry would benefit from the 
simplification of Public Utility Commissions’ rate 
approval processes. 

 

While the survey is geared toward larger 
companies in the water utilities sector and their 
regulators, we trust that smaller utilities will also 
find this information useful. 

We voluntarily left the complex matters of 
resource management, scarcity and reuse, as 
well as water-energy-agriculture nexus aside. 

The water industry is integral to our lives and 
the U.S. economy.  Public debate of its policies, 
practices and obstacles is essential. 

We hope that this survey is a step 
towards building the conversation 
among financial professionals in the 
industry and that you find it 
informative, pertinent and thought-
provoking. 

 

Jerome Devillers, Partner 

WeiserMazars LLP
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OPERATIONS 
 

Figure 4 – Geographics of Operations 
Are your operations covering all of the United States? If 

no, indicate the primary location of your operations. 

 

Figure 5 - Number of Residents Served 
Indicate the number of people in the United States that are 
served by your water and/or wastewater facilities. 

 

 

 

 

 

 

Operations of respondents are primarily 
centered on the Northeast region, as would be 
expected from the history of the industry and 
the locations of the first privatizations in the 
70’s. 

The relatively small numbers of residents 
served by respondents illustrates the 
fragmentation of the industry.  The American 
Society of Civil Engineers’ (ASCE) assessment 
is that there are “nearly 179,000 public drinking 
water systems located across the United Sates. 
Of these systems, 54,000 are community water 
systems that collectively serve more than 264 
million people. The remaining 114,000 serve 
communities such as schools. One half of these 
public water systems serve less than 500 
people.” 

The few large national players - investors-
owned, publicly-listed or foreign-owned - all 
serve over 1 million households. 

In order to attract investors, expanded access 
to lower cost capital and the benefits of 
economies of scale need to outweigh the cost 
associated with being investor-owned.  This is 
generally achieved by serving more residents 
across multiple regions. 
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Figure 6 - Employees 
Indicate your total number of employees and those 
that are unionized. 

 

 

 

Figure 7 - Revenue Streams 
Indicate the nature of your revenue streams 
(constituting at least 10% of total revenues).  

 

 

 

 

The majority of water works surveyed receive 
the preponderance of their revenue from the 
provision of water and/or wastewater services. 

Almost half of respondents also source 
revenues from contractual sources, which 
indicate some form of partnership between the 
private sector and the public owner of the 
assets. These semi-privatizations interestingly 
appear to be popular in the U.S. despite the 
relatively recent development of state 
legislation in that area. 

Those companies that source income from 
contracts are predominantly larger operations. 

 

55% of 

respondents’ 
workforces are 25% or 

more unionized 

 

 

 

 

Figure 8 – Active Service 
Contracts 

Indicate the total number of water and/or wastewater 
service contracts (i.e. operating and maintenance, 

design and build contracts, etc.) your entity currently 
has in place with water utility facilities. 

 

 

 

No unionized
Employees

33%

Less than 
25% 

Unionized 
Employees

50% to 75% 
Unionized 
Employees

25% to 50% 
Unionized 
Employees

33%
22%12%

50%

0%

0%

12%

0%

38%

Not applicable

<10

10 - 30

30 - 50

50 - 100

Greater than 100 contracts89%

44%

22%

Water  and/or wastewater service 
provision (Public Utility - Regulated)

Operations and maintenance 
contracts

Design, build, and operate facilities
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25% 13% 62%

Least 
Essential

Most 
Essential

43% 28% 29%

25% 25% 50%

43% 43% 14%

25% 50% 25%

Technical expertise

Customer relationships 
and credentials

Competitive pricing 
strategies

Broad range of service 
levels

Aggressive marketing

Figure 9 – Key Factors for Contract Renewal 
Rate each factor as being the least or most essential in order for entities 
to bid on and obtain new and/or renewed service contracts. 

 

 

 

 

 

 

 

 

 

 

Renewal of service contracts and the ability to obtain new contracts is essential to the financial health 

of our respondents. When examining the five most essential factors relating to contracts, technical 
expertise is considered by 62% to be the most important factor. 

Competitive pricing strategies are the next most important element noted by 50% of 
respondents. Customer relationships and credentials and a broad range of service levels are 
respectively 3rd and 4th in the list of essential competitive elements. 

Aggressive marketing was not considered “very essential” but relatively central to continuing to capture 
and/or retain service contracts. Neither the size of the institution nor whether it is public or private made 
a significant difference in the ranking of these five elements. 

These results are consistent with the expectation that public works would be outsourced to the private 
sector only if it would result in improved quality of service, improved quality of water, and/or economies 
for users.  
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Figure 10 – Aging of Infrastructure and Cost of Modernization 
Indicate the overall current condition of your water 
utility facilities and infrastructure. 

 
 

 
 

 
 

 
 
 
 

Indicate the total amount of estimated capital 
expenditures that would be needed to upgrade/ 

modernize facilities and infrastructures of the 
system(s) you manage. 

 
 

 
 

 

No respondents described their facilities 
as “new” or “slightly new”. 

 

These results confirm the assessments made for the last few years by industry regulators, associations, 
and participants. The numbers vary by publication, but consistently indicate that required investments 
over the next 30 years are staggering relative to the economy as a whole. 

Water mains have, in some cases, been in use for over 100 years, not only in the U.S. but also in 
Europe. 

The aging of the overall infrastructure is widely recognized to have significant effects on operations and 
potentially on water quality and, in some cases, consumer health, including:

 Increased main breaks 

 Higher volumes of unaccounted for water 

 Sewer system overflows 

 Loss of system pressure 

 

In 2009, the Environmental Protection Agency estimated… 

…the capital cost of modernizing drinking water and wastewater treatment facilities supplying 264 
million people is $91 billion; however, capital funding is estimated to be only $36 billion, leaving a 
capital funding gap of $55 billion.  

14%

57%

29%
Less than $10 
million

$100 million up to 
$500 million

Greater than $500 

million

12%

22%

22%

44%

Not applicable

Very old

Slightly old

Average
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Figure 11 - Impact of the American 
Recovery and Reinstatement Act 

 

 

Significant funds have been injected into the economy through the American Recovery and 
Reinstatement Act of 2009 (see box below for the official numbers of the Act), with the water industry 
receiving a total of $6 billion to upgrade operations of water facilities across the country through the 
Environmental Protection Agency (EPA) and the State Revolving Funds (SRF). 

Survey respondents indicate an overall impact of neutral to slightly positive on their operations from the 
Act, which is most likely explained by:  

(1) funds being mainly allocated to priority projects, which are likely not within the operations of 
our respondents; and  

(2) the amount of funds allocated to water infrastructure being extremely limited compared to the 
needs discussed in Figure 10. 

To that later point, industry experts argue that additional funds need to be specifically allocated to the 
water industry. Stimulus or funding bills proposed over the last 5 to 10 years have left water utilities 
shortchanged because they required the industry to compete with other sectors for federal funds. 

 

The Official Numbers of the American Recovery and Reinstatement Act 

Since enactment of the ARRA in February 
2009, funds paid out as of June 30, 2012 total 
$762.3 billion in the form of: 

 Tax benefits  297.8 
 Contracts, grants 

and loans 236.4 
 Entitlements 228.1 

Out of these funds, $28.4 billion were paid out 
to the Infrastructure sector and $25.8 billion 
were paid to the Energy/Environment category. 
Both included some water related funding. 

 

Source: www.recovery.gov



WeiserMazars 2012 U.S. Water Industry Outlook 

 

© WeiserMazars LLP is an independent U.S. member firm of Mazars Group 

11 

Figure 12 - Effect of Aging and Retiring Employees 
 

 

33% of respondents strongly agree that the U.S. water utility industry is more susceptible than other 

comparable industries to be significantly affected in the near future by the aging and 
approaching retirement of key employees, both in managerial and plant worker 
positions.   

Figure 13 - Impact of U.S. Economy on Recruiting 
and Retaining Talent 
 

  

78% of participants indicate that the current U.S. economy has had a very positive impact on 
recruiting and retaining qualified employees in the water industry – which is not 
surprising given the current jobless rate in the U.S.  
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Figure 14 - Water Usage Rights Fees 
Are any of your operating facilities currently required to pay 
fees for water usage rights? 

 

 

 

 

 

 

Figure 15 – Concerns with Water Usage Rights 
Indicate the level of concern related to imposed fees for water usage rights 

in place in several areas in the U.S.  

 

 

 

 

 

A majority of respondents, 62%, have no concern related to imposed fees for water usage rights, while 
38% express a slight concern and no one expressed a significant concern. 

There are 11 states where respondents’ operating facilities are currently required to pay fees for water 
usage rights, including: CT, DE, NY, NJ, PA, RI, MA, ME, FL, GA and ID.   

Water usage rights have been perceived as undervalued, resulting in investors acquiring land and 
water rights in specific regions of the U.S. The scarcity of water in the longer term, for example in the 
southern states, and the interest of investors in these rights will inevitably increase operating costs for 
the industry.  

%

YES

%
No

13% responded Not Applicable

%

No concern

%
A slight 
concern
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FINANCE 
 

Figure 16 - Impact of Operational Factors 
Indicate the impact of the following on your operations in 2011. 

We asked respondents to consider eight factors affecting their 
operations in 2011 and respond as to whether the factor had a 
positive, negative or neutral impact. 

 

 

When considering size of the 
responding entity, companies under 
1000 employees deemed all factors 
to have had either a neutral or 
positive impact on their operations 
except for economic conditions in 
the U.S. 

In contrast, companies over 1000 
employees had some level of 
negative impact associated with 
every element except access to 
required financing and changes in 
tariffs and rates.  

Publicly traded companies tended to 
indicate negative effects on their 
operations by U.S. economic 
conditions, cost changes, regulatory 
environment and weather conditions. 

Private companies were similar to 
public companies on the negative 
impact of U.S. economic conditions 
and weather conditions. However, 
they also felt that mergers and 
acquisitions and the implementation 
of new infrastructure and equipment 
were negative to their operations. 

 

63%

25%

0%

13%

25%

0%

12%

38%

25%

63%

25%

75%

63%

38%

38%

50%

12%

12%

75%

12%

12%

63%

50%

12%

Economic conditions in the U.S.

Cost changes

Access to required f inancing

Merger/acquisition

Regulatory environment

Changes in tarif fs/rates

Implementation of  new inf rastructure and 
equipment

Weather conditions

Positive Neutral Negative



WeiserMazars 2012 U.S. Water Industry Outlook 

 

© WeiserMazars LLP is an independent U.S. member firm of Mazars Group 

14 

Figure 17 - Annual Revenue Trends 
Indicate which statement best applies to your annual 
revenues in 2011 compared to those in 2010. 

Interestingly, while there are negative 
influences, when asked which statement 
best describes the trend of your annual 
revenues in 2011 compared to 2010; 29% 
of respondents specify an increase greater 
than 7%, with none indicating a decrease.  
This is likely because raising rates is one 
way to acquire the capital needed to support 
infrastructure and facilities modernization, 
repair and maintenance. 

 

 

Figure 18 - Reasons for Revenues Trends 
Indicate which statement best applies to the reason for the revenue trends 

 

42%

29%

29%

0 up to 3% increase

3% up to 7 % increase

Greater than 7% increase
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Figure 19 - Trends in Operating Costs 
Indicate which statement best applies to your annual operating 
costs in 2011 compared to those in 2010. 

 

 

 
 

 
 
 
 
 

Figure 20 - Reasons for the Trend in Operating Costs 
For each statement, indicate how important this factor is to the trend of your 
operating costs in 2011. 

 

 

 

 

 

 

 
 

When reviewing the reasons for decreases or smaller increases in operating costs, 63% cite cost 
controls as the determining factor.  Changes in compensation, depreciation, amortizations and 
changes in contractor costs are also deemed Important to Most Important.  Mergers and acquisition 
dispositions are not considered a pivotal reason for the trends.  

12%

50%

25%

13%

Unknown

Increase 0% up to 3%

Increase 3% up to 7%

Decrease over 7%

38%38%

12% 12% 12%

12%
25%

25%

50% 50%

38%
25%

38%

38%
25%

12%12%
25%

13%

Changes in 
compensation

Cost controls Depreciation and 
amortization

Changes in contractors 
costs

Merger/acquisition 
disposition

Not Important Slightly Important Neutral Very Important Most Important
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Figure 21 – Access to Capital 
Do you believe that financing from potential investors and lending institutions for 
critical upgrades/modernization to facilities and infrastructures within the water 
utilities industry is difficult to obtain and limited in availability? 

 

 

The responses indicate that essential services were being supported and financing was available to our 
respondent group even in the aftermath of the recession. 

When talking to industry finance professionals it became clear that the industry actually attracted more 
capital in the last two years than it did previously. Private placements were quickly and several times 
outsold and they attracted more potential buyers. The major explanations are the steady and predictive 
nature of returns in the industry, which constituted a safer investment than other asset classes. Also, in 
the last few years, large pension funds and insurance companies have really been attracted by the 
match between the cash flows of their liabilities with those of water bond investments. 

Finding the capital to modernize and keep water systems in safe working order remains a major 
challenge that will take a combination of effective investing of “state water funds” (see discussion on the 
impact of ARRA – Figure 11), use of municipal bond issues, federal grants, and private investments. 

The expectation is that capital spending for water delivery and wastewater treatment infrastructure will 
continually increase from now until 2040, however the needs versus capital spending gap is expected 
to grow at a faster rate. 

There are several initiatives in Congress aiming at facilitating access to the required capital at a lower 
cost for users and filling this funding gap: 

1. The Infrastructure Bank Act of 2011 which would address the nation’s infrastructure 
challenges across sectors. The initial plan of the bank was to be funded with $10 billion of 
federal funds, which could be significantly leveraged. 
 

2. The Sustainable Water Infrastructure Investment Act of 2011 proposes to 
remove state volume caps on private activity bonds, arguably the largest source of capital for 
the industry. These so-called tax-exempt bonds (under Section 146 of the Internal Revenue 
Code) provide low-cost capital for the industry. 

In both cases, industry groups are arguing for specific water legislation with the objective of protecting 
the industry from competing with other sectors for federal funds or grants. 
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Figure 22 - Trend of Annual Capital Expenditures 
Indicate which statement best applies to your annual capital expenditures in 
2012 compared to those in 2011. 

 

 

 

 

 

 

Increases of annual capital expenditures ranged from 0-5% to over 10%.  50% of public and private 
entities are increasing their expenditures by up to 5%. Increases over 10% are exclusively the domain 
of public companies.  The public sector shows either no increase or 0-5% decreases in annual capital 
expenditures. 

Availability of capital, and fairly cheap capital for that matter, combined with the needs discussed in 
previous pages, are major explanations for these trends in capital expenditures, as they incite 
respondents to increase demand for work on their infrastructure assets. 

Another factor affecting the overall costs of capital expenditures, beside cost of funding, is the cost of 
construction and modernization, which is also hitting record lows in the context of a major economic 
crisis.  Indeed, as competition for work increases amongst suppliers of the industry, the supplier curve 
becomes relatively flatter and supply more elastic.  

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

66% of 

respondents find capital 
accessible and not limited 

 

  

12%

12%

13%

50%

13%

Unknown

Decrease between zero up to 5%

No increase

Increase between zero up to 5%

Increase over 10%
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THE FUTURE OF THE 
INDUSTRY 
Today’s heightened sense of concern over the quality and 
availability of water, its usage and sustainability is well 
documented.  As indicated below, respondents agree that aging 
facilities and infrastructure is a major challenge, as is regulatory 
compliance, including environmental and safety issues. 

 

Figure 23 - Water Industry 
Challenges 

For each element below indicate the most 
significant challenges facing the U.S. water 
industry. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“Growth in capital program, 
in-sourcing and regulatory 

mandates” 

- Survey Respondent - 

 

 

 

 

“Lack of customer 
awareness, resistance to 

innovation, outdated 
business models” 

- Survey Respondent - 
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Figure 24 - Industry Outlook for the Next 3-5 years 

Indicate your view on the following statements: 

 

 

 

The participants were asked to predict the future of the industry over the next 3-5 years and to rate 
forward-looking statements on a continuum from Strongly Disagree to Strongly Agree. 

The strongest agreement centered on the high fragmentation of the water industry having a negative 
impact on the quality of customer service and the ability to raise capital for infrastructure upgrades. 
Respondents also strongly agreed with the statement that consolidation of the water industry would 
benefit both investors and customers. Not surprisingly given this outlook, over 71% believed that within 
the next 5 years there will be a significant amount of acquisitions of small utilities by larger investor-
owned utilities.  

Consolidation of the industry through privatization or semi-privatization has been expected for years but 
negative public perception of the privatization of this essential public service has been the major hold-
up. Externalities are shifting: As access to financing becomes a challenge for municipalities, raising 
taxes becomes the only other alternative but not a popular one; and state public-private-partnership 
legislation is being enacted. 

  

14% 57% 29%

Strongly
Disagree

Strongly
Agree

14% 57%

72%

43%

The privatizations and partnerships with the private 
sector will become a necessity for municipalities and 
other public entities

The significant fragmentation of the water industry 
(large number of facilities servicing small 

populations) has a negative impact on quality of 
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Figure 25 – Investors’ Views on the Industry 
Indicate your view on the following statements: 

Given the omnipresent need for additional capital investment in the industry’s infrastructure, 
participants were asked to illuminate what they feel are the most significant barriers restricting potential 
investors from entering the water industry segment. High capital requirements, obtaining approval from 
State Public Utility Commissions, amount of environmental regulations, and low returns when exiting 
the sector were all considered significant deterrents.  

 

 

 

 

 

 

 

 

 

“It is hard to derive growth when the needs are so great 
and cost cutting difficult” 

- Survey Respondent - 

Surprisingly, access to water resources is not listed in “others” by respondents despite growing 
concerns with respect to water scarcity.  As we are about to publish this survey, the National Oceanic 
and Atmospheric Administration observed in 2012 the driest and warmest 6-month period on record, 
resulting in emergency situations in the southern states and ripple effects on agriculture. 

Literature on the topic of resource risk in the bond market has flourished in the last few years, arguing 
that this risk is not properly disclosed, monitored or priced.  Some investors may feel that water is to the 
21st century what oil and gas was to the 20th, a view apparently not shared by respondents. 

As already discussed under figures 14 and 15, resource risk has attracted private equity and funds to 
the industry because of the expected increase in value of rights for water usage, and growing demand 
for water resources management services.  
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Figure 26 – Industry’s Perception of Green Technologies 
 

 

63% of 

respondents will adopt 
green technologies 

within the next five years 

 

Respondents are 
uncertain as to the 

impact green 
technologies will have 

on operating costs 
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Figure 27 - Regulations and Water Quality 
 

 

 

83% of respondents agreed that the current process of obtaining approvals for a change in regulated 
rates is unnecessarily complex and should be reformed and simplified in the future. 

Efforts to simplify the process, at least for smaller industry participants, have been made in certain 
jurisdictions, such as the State of New York. 

Public Utility Commissions’ role is critical in regulating operators to protect the interests of the public 
against the economic monopoly of private sector water distributors. However, if the industry and the 
public would benefit from privatization and concentration – see previous Figures discussions on access 
to capital, cost efficiencies and water quality – and PUC’s oversight complexity is scaring away 
investors, changes to the rate approval process should be on the reform agenda for regulators. 

 

83% of 

respondents consider 
approvals for a change in 

regulated rates is 
unnecessarily complex
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