
Brief Summary of the Solarize Massachusetts Pilot 

The Massachusetts Clean Energy Center launched the Solarize Massachusetts Pilot in the spring of 2011 
in the towns of Hatfield, Harvard, Scituate, and Winchester. The pilot relied on two key components:  

1. A coordinated education, marketing and outreach effort targeted at homeowners and 
deployed by a team consisting of municipal leaders, solar PV installers, and grassroots 
volunteers; and 

2. A tiered pricing structure for the installation of solar PV that provided increased savings as more 
people in the community participated. 

 
In Massachusetts, the pilot results showed that residents within a municipality were more inclined to 
install a solar PV project when they were educated on the benefits of the technology, received a good 
value proposition, and had the support of both the community and other local advocates. The result of 
the pilot was a dramatic increase in solar PV adoption. In the four pilot towns, 162 new projects, totaling 
829 kW of solar capacity, were contracted over a four-month period. 

 

In the Solarize Mass Pilot, the financial incentive provided by the tiered pricing structure was an 
important motivator for many residents. To illustrate the effect of the tiered pricing, consider a 
homeowner in Harvard who originally contracted for a 5kW solar PV system at Tier 1 pricing of 
$5.50/watt. The cost of the system before rebates and incentives would have been $27,500. Once 
enough Harvard homeowners signed up for the town to reach Tier 4, however, this homeowner 
ultimately paid only $4.00/watt instead, or $20,000 for the system. Thus, the tiered price reduction 
mechanism meant this homeowner had a $7,500 incentive to encourage friends and neighbors to 
purchase or lease a solar PV system over the course of the pilot. 

Even so, financial incentives were only part of the story. The engagement by local volunteers, town 
officials, and individual residents who participated in the program allowed existing social and civic 
networks to serve as channels for the dissemination of information about solar PV and the pilot. Having 

 



the solar “sales pitch” come from a friend or neighbor who could vouch for the product offering, explain 
the process based on their experience, and serve as a reference for the installer, was an effective tool to 
help increase local interest and ultimately adoption of solar PV. The bulk of the work of promoting 
Solarize Mass was carried out by a group of dedicated volunteers who lived in each community, most 
of whom were members of each town’s energy committee or sustainability group. Thanks to their 
determined efforts, and the structure of the program itself, Solarize Mass achieved its goal of 
significantly driving down the cost of installed solar PV for homeowners throughout the four pilot 
communities. 

 
For a full overview of the Solarize Mass Pilot, please visit the MassCEC’s website: 

http://www.solarizemass.com/masscec/file/Solarize%20Massachusetts%20Pilot%20Overview.pdf 
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