
 

Zimmer Biomet Dental Manufacturing Site Selection 

Announcement 

To:   Zimmer Dental and BIOMET 3i Team Members  

Sent:   Via email on May 29, 2015 

From:   Christine Lucas, Vice President of Global Supply Chain, BIOMET 3i  

Subject:  Zimmer Biomet Manufacturing Site Selection Announcement 

 

Dear Colleagues, 

 

After careful consideration and pending the close of the Zimmer Biomet merger, Zimmer Dental and BIOMET 3i have 

made the difficult decision to transfer all manufacturing and distribution operations from the Carlsbad, California 

location. The manufacturing operations will move to a combination of other Zimmer Biomet sites and outside 

suppliers.  The distribution operations will be relocated to Palm Beach Gardens, Fla. We will continue to refine the 

analysis and plan associated with such a complex move over the next few weeks. We would not expect completion of 

these transfers until late 2016.  

Consolidating the operations will allow us to gain efficiency as well as leverage the combined companies best in class 

technologies and operations expertise going forward. In addition, we will optimize our cost structure by maximizing 

our capital utilization while continuing to improve our customer experience. Finally, consolidating our footprint will 

allow us to effectively work closely with our development teams and support product innovations.  

This will be a challenging time for Zimmer Dental and BIOMET 3i and will be especially difficult for the individuals 

affected by these planned actions.  These changes will be conducted in a fair and transparent manner, and anyone 

impacted will be offered severance benefits and outplacement services to support their transition. 

Zimmer Dental Team Members who are interested in relocating will be considered for open positions at any of the 

Zimmer Biomet manufacturing and distribution sites. Open positions to be staffed will be posted online at: 

www.zimmer.com/careers. 

We are committed to being as transparent as possible about how your responsibilities may change.  We will work 

diligently to finalize transition plans and communicate additional details in the coming weeks. Should you have any 

questions in the interim, please reach out to your Human Resources team. 

The future Zimmer Biomet is committed to the dental implant marketplace and will continue to make the necessary 

investments to build a competitive portfolio, drive improved efficiencies and increase customer satisfaction, with the 

intended outcome of improving each patient’s quality of life. 

The information provided and plans outlined assume a successful closing of the pending Zimmer Biomet merger in 
the near term.  Until such time, Zimmer Dental and BIOMET 3i continue to operate as independent companies and it 
is business as usual. 

Thank you for your continued support. 

Best regards, 

 

Christine Lucas  

Vice President of Global Supply Chain 

BIOMET 3i 

 


